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THE FINANCIAL CRISIS: A PSYCHOANALYTIC VIEW OF ILLUSION, GREED AND REPARATION IN MASCULINE PHANTASY (*)
Karl Figlio

According to Lord Turner, author of the Financial Services Authority report on the recent global financial crisis, the makers and traders of financial products precipitated the crisis by disregarding economic models that demonstrated an intrinsic instability in markets, especially markets for financial products.
 They concocted forms of risk management that reinforced their belief in innovation, but which concealed fundamental flaws, buried in inconceivable complexity. They constructed abstract models of risk, in which risk could not be calculated. They were not expertly anticipating the movements of a robust, rational market but creating a world of illusion, buttressed by an accumulation of wealth that seemed to confer material reality upon the illusion but in fact merely compounded it. 

Following the 1987 stock-market crash, Douglas Kirsner drew attention to the related omnipotent belief in a sound economy. He argued that this belief was an illusion – a wish-fulfilling conviction, in Freud’s definition of the term – that ignored the reality of economic cycles and the unpredictability of the market. People lived in a phantasy in which the intrinsically ‘good’ sound market was split from the ‘bad’ extrinsic factors that caused the crash. The crash was a blow to the narcissism of the market, which produced denial rather than a recognition of reality accompanied by a sense of responsibility for repair.
 The recent financial crisis, with which we are here concerned, moves this sort of illusion to a new level, in that the products traded in the market are not goods but financial products, which generated powerful illusions themselves.

A key component of this illusory world is what Stein has called ‘organizational narcissism’.
 Self-inflation rests on demeaning an other, and that other is also an illusion in so far as it is a projection; this self-inflation cannot be limited, because the projection grows monstrous and must continuously be overcome by greater wealth, which confirms its superiority. I will argue that this organisational narcissism is characteristically masculine. Commentaries on the crisis provide considerable evidence that it was produced by men. Of the 159 ‘characters’ in the cast of Sorkin’s commentary on the financial crisis, for example, just eleven are women.
 Similarly, there are only two women in Paulson’s cast of 55 characters (excluding politicians and non-economic advisers).
 Many commentators have remarked on the dominant masculinity of the crisis and emphasised women’s greater vulnerability to its effects: not only was it produced by men, but men would be relatively protected from the consequences of their mismanagement. Some women have claimed that they would not have created such a mess, and that the stability of the financial system depends on employing more women. The news media, professional as well as popular, have tagged the crisis a masculine catastrophe.
 Both popular and professional writers see a market personality that is masculine, not only in the gender bias of its management but also in the sense that it is characterised by certainty and risk-taking, without regard for reality or for the damage that may result. Accounts of the events of the crisis read like thrillers – a form of fiction that is crisis-ridden and whose protagonists are typically male. 

In this paper, then, I interpret the financial crisis as a dual crisis: a crisis of masculinity as well as a crisis of capitalist economy. I argue that the financial market has an illusory dimension, that it is characteristically masculine, and that the crisis magnifies and opens for study the illusory dimension of both the financial market and of  masculine phantasy.
 In line with psychoanalytic convention, ‘phantasy’ here signifies an unconscious creation, as opposed to conscious fantasy; the masculine stereotypes attributed to the actors in the drama of the crisis were conscious, but I will be emphasising an unconscious dimension. The inflation and deflation of the economy have reinforced a stereotype of masculinity and, in turn, this stereotype, already pervasive in the culture, has normalised the behaviour of market innovators and traders of financial products. The stereotype is single-minded, self-aggrandising, fiercely competitive and unconcerned about consequences beyond demonstrating superiority in achieving market advantage through the phantasy of creating wealth as if from nothing. This reciprocal reinforcement between markets and masculinity is phallic, and it disregards a procreative masculinity, which I call ‘seminal masculinity’. The disregard is total; it is a not-seeing, what psychoanalysis calls a scotomisation, a defence mechanism by which the subject utterly fails to see something about itself or its situation.

This scotomisation of seminal masculinity occurs in the literature and practice of psychoanalysis as well as in the culture at large.
 We can therefore observe the process in the detail of clinical work and use that insight to understand it in a wider context. As I have argued elsewhere, the internal dynamics of psychoanalysis offer a reflection point for culture, and their accessibility to detailed psychoanalytic observation offers a model for cultural analysis.
 In this case, because the clinical and cultural spheres share a phallic scotomisation or occlusion of seminal masculinity, observing the eruption of seminal phantasies in the clinical situation helps us to characterise a parallel eruption in culture. The financial crisis was a particular expression of this scotomisation and eruption of seminal phantasy. By investigating this clinical/cultural congruency, we can contribute to a reappraisal of both markets and masculinity, giving more prominence to what I call their seminal aspect. The congruency on which I will focus is captured during the global financial crisis in the sudden spread of references to ‘toxic assets’, which were seen as poisoning the fecundity of the economy. In my view, these toxic assets contain, displaced and unrecognised, the phantasy of toxic semen. 

Phallic and seminal masculinity
My thesis is that masculine phantasy divides into two forms, phallic and seminal, and that the prevailing stereotype of masculinity is phallic, reinforced by a denial of seminal masculinity. One gets a sense of a collective denial of seminal masculinity in the very over-use – in both psychoanalytic and popular writings – of the word ‘seminal’ itself. There are seminal contributions, seminal ideas and seminal moments, but not a seminal contribution to procreation and no mention of the structures and functions that subserve it. With ‘seminal’, we praise the creative, influential, original, productive, inspiring, fruitful contributions of women and of men, while we simultaneously ignore the seminal contribution to procreation and the psychic reality of masculinity that goes with it. 

The scotomisation of seminal masculinity by phallic masculinity reinforces phallocentric stereotypes of male and female, which limit the imaginative and conceptual vocabulary available to analyst, patient and citizen. Male imagery represents invasion and occupation; female imagery represents internal space and resources and their vulnerability to invasion and usurpation – indeed, in the theory of phallic monism, female identity is hollowed out by phallic imagery, and ‘female’ becomes simply ‘deficient’. As Green has argued, ‘the idea that the constitution of the feminine sex was due to a castration’ has been used to ‘explain all the insufficiencies felt by her or all the inferiorities attributed to her’.
 The hypothesis that the girl used to have a penis offers an apparently simple, masculine account of psychology and culture, and is a theory held by female and male alike, by the culture at large and by psychoanalysis.
 At the same time, the uniquely male contribution to procreation and the psychic reality of a generous masculinity also go unnoticed, including a concern for growth as a form of flowering or maturation, as opposed to an increase in size. 

Not that phallic monism has gone unchallenged. Before the ink was dry on Freud’s paper about the phallic stage, Karen Horney had rejected the theory of phallic monism in technical detail; she also drew on the work of the sociologist Georg Simmel to point out that the theory was a product of, and represented, the masculinity of culture. It did not portray the experience of femininity but the male’s horrified belief about what it was like to be a female. In 1946, Viola Klein, a sociologist and student of Karl Mannheim, took up Horney’s idea and inaugurated the cultural and technical critique of an implicit phallic masculinity in psychoanalytic theory.
 What stands out from this debate for me, however, is that both phallic monism and its repudiation scotomise seminal masculinity and the psychic reality that goes with it.

With this blind spot in mind, I want to pursue the theme of phallic monism and its cultural expression in the recent financial crisis. I associate phallic monism with Melanie Klein’s concept of the paranoid-schizoid position. I see it as a defence against seminal masculinity, which I associate with her concept of the depressive position. Briefly, the paranoid-schizoid position entails a splitting of the ego and its objects into two forms, ‘good’ and ‘bad’, or, we might say, nurturant and destructive. This phantasy  reinforces a defensive sense of superiority through the splitting of the ego, with idealization of the self sustained by  projection of ‘bad’ objects and ego fragments. The phallus represents such a superior positioning. It is an illusory, idealised object with which the ego identifies, threatened by the equally illusory, ‘bad’ paternal phallus with which it competes. By contrast, ‘seminal’ masculinity can be associated with Klein’s concept of depressive anxiety, which refers to a more integrated ego that perceives the object-world as damaged. The object is not split but both loved and hated, as the object of guilt, of concern for damage, and of reparative impulses actuated by guilt. Seminal masculinity is depressive in character, in that the procreation and sustenance of new life recreate concern for the state of the good internal object, as in Klein’s ‘reparative impulse’.

Clinical findings support the division of masculinity into two forms, phallic and seminal. Phallic masculinity is supported by the phantasy of a single penis, simultaneously possessed by father and son.
 In the narcissistic world of phallic masculinity, where there is only accretion or depletion, each male is threatened with the loss to the other of this emblem of narcissistic intactness. Seminal masculinity, by contrast, is supported by phantasies of depleted fertility – for example, an inability to keep plants alive – and in anxieties associated with seminal injury or destructiveness, such as experiencing the first ejaculation as a terrifying injury or insemination as poisoning. I have explored these differences in detail elsewhere, drawing attention to the comparative rarity of seminal phantasies in the psychoanalytic literature.
 I attribute this paucity to the power of the phallic stereotype inside as well as outside the consulting room. 

Briefly put, phallic phantasy is an illusion of unlimited expansion or collapse. Father either is eradicated or eradicates the son. Seminal phantasy engages with making good the depredations of the fertile soil and the feared destructiveness of bad semen. Phallic illusions are paranoid-schizoid, in that either the ego or the object is at risk of annihilation. Seminal phantasies are deeply ambivalent, but include reparative urges to restore the good object. 

Markets and phantasy
For Flavia Morante, the problem in financial markets has been that they fostered illusion.  The financial crisis was spurred on by ‘the collective need to escape the reality of an increasingly complex and vulnerable world and find an illusory refuge in the ownership of money and property’.
 It was – and is – a world that fosters a ‘psychic retreat’, in which ‘reality is neither fully accepted nor completely disavowed’.
 Morante argues that this illusory condition was sustained by the absence of the father, which encouraged a quick, magical replacement of the father in the financial hierarchy, rather than a gradual, maturational assuming of authority. A similar process was charted by Stein in his detailed analysis of the 1995 collapse at Barings Bank brought about by the rogue trading of Nick Leeson. Stein argues that the bank compensated for its conservatism – a conservatism that threatened its existence – by hiring a ‘shadow’ whose extreme risk-taking would save it. The bank, consciously, remained the same, but, unconsciously, acted wildly and irrationally, with its illusory omnipotence lodged in Leeson as its saviour.

In my view, the organisation of the financial market can be seen as falling into Melanie Klein’s two positions and my two forms of masculinity, each linked to a phantasy associated with the market and the role of market men in the growth of markets. The psychic organisation of market men is paranoid-schizoid and phallic (we will come back to the depressive and seminal organization later). The principal anxiety is of annihilation, and the principal defences are splitting and projection. Market men create and attack bad projected objects that threaten an idealised ego, which is identified with an idealised object. This position fits with the one-penis phantasy, in which the father’s bad penis threatens the son’s good penis. The sense of an external threat to be counter-attacked is apparent, for example, in the language of Lehman’s ‘top distressed-debt trader’, Larry McCarthy, who said in February 2007: ‘The current risks in the Lehman balance sheet put us in a dangerous situation. Because they’re too high, and we’re too vulnerable. We don’t have the firepower to withstand a serious turnaround.’
 Equally, the president of Lehman Brothers employed splitting and projection as defences in August 2008, when he drew up ‘possible scenarios, most of which included some variation on dividing Lehman in two: a “good bank” that they’d keep and a “bad bank” that they’d spin off, thereby ridding themselves, at least on paper, of their worst real estate assets’.
 In economic terms, this is creative accounting. At the same time, it separates good from bad absolutely – not in the real world, but in omnipotent phantasy. The phantasy of splitting reinforces the belief that creative accounting can save the bank from bad objects.
The paranoid-schizoid phantasy is that growth is without limit; that threats are eliminated by relentless competition, girded by superior predictions; and that loss can always be recouped. The market expands or contracts according to an autonomous reality, unconnected – at least for the financial sector – with the material reality of the production of goods. Market men produce virtual financial products, and the growth of these products is realised in deals between financial institutions, which lock them into complex systems of illusion. That is why collapse is so unforeseen, so quick, so total.
 It is also why the collapse seems so easily overcome, at least in the actors’ minds (though the defence was ultimately unsuccessful in Lehman’s case). Financial markets recover, even while credit to business is strangulated.
 

Market men feed off their objects, whether or not they destroy them in the process. Market trading gratifies the wish for expansion; retraction humiliates the wish for expansion, but only temporarily. In the end, neither retraction nor expansion seems connected to solid events – banks did fail, but the market men could scarcely believe it when it happened. The trader’s phantasy is an illusion in which expansion and contraction that does not represent any intrinsic value beyond financial gain and loss, and in which loss is insubstantial and transient. This illusion is akin to surmounting the fear of castration. Anxiety at persecution, which can be fought or transcended, overcomes desolation and guilt. The phallic grandiosity of the trader’s ego lies in identifying with the market’s magical expansive power. Market deflation as a form of phallic castration is recouped in the phallic competition of the market. As in the single-penis phantasy and as Green and Laplanche have argued, the phallus can replenish itself by depleting the object, even treating castration as an illusion.
 In addition, there is clinical evidence that men with an insecure relationship to their fathers find it difficult to persist in ordinary work, which, along with marriage and family, is for them a field of masculine achievement that they replace with grand fantasy projects.
 This phallic illusion obscures the depressive seminal phantasy in which market expansion signifies material production: not just more production, but new production. This phantasy is generative, and aims to enhance fertility. Recession in the market does not just signify deflation in financial value, but damage to the process of creating growth, damage to lives: damage that causes guilt and awakens reparative impulses. 

In a project on the future of capitalism, David Tuckett interviewed financial managers who were caught up in the recent financial crisis. He found two characteristic psychological traits: they were in search of, and believed they could acquire, a ‘fantastic’ object; and they ‘split’ their ego and object-worlds in such a way that feelings were kept separate from risk.
 The fantastic object was their superior financial product, and they claimed it without any sense of precariousness or of guilt or concern for the damage that their risk-taking might produce. In their own conviction and in the conviction they inspired in their clients, they could consistently achieve fantastically higher returns on investment than others, because they were exceptions from the market. 

In my view, the fantastic object Tuckett describes is phallic, as is the magical replacement for father described by Morante. The grandiosity of the trader’s ego lies in identifying with the magical expansive power of the fantastic object. Market deflation can then be understood as a form of phallic castration. Yet, as Green and Laplanche have argued, there is no castration in the world of the phallus: it too is an illusion. Financial institutions take risks in a phallic competition  akin to the single-penis phantasy. They live in the illusion of  recovering from loss by passing debt from one to the other until it seems to vanish. 
Long before the financial crisis, the traders’ phantasy of continuous market expansion was known to be illusory in economic circles, but also not known. From the 1950s on, , Hyman Minsky had shown that markets were inherently unstable.
 The financial world ‘knew’ that deflation was inevitable. There was particular concern for so-called ‘collateralised debt obligations’ (CDOs) and financial ‘derivatives’, which were forms of selling packages of debt on to other banks or insuring them. As the packaging of debt moved further away from the original institution and client, it became more difficult to assess the assets from which the debt could be repaid. The Banker raised an alarm in 2004. It drew attention to reports from rating agencies, ‘one from Fitch claiming that credit derivatives are too volatile to be useful as risk measures and one from Standard & Poor’s suggesting that they had done little to effect the transfer of risk away from the banking system’.
 The chair of the US Federal Reserve, Alan Greenspan, described himself as being bewildered by ‘the complexity of the instruments that were going into the CDOs … And I figured that if I didn’t understand it and I had access to a couple hundred PhDs, how the rest of the world is going to understand it sort of bewildered me.’
  There was no empirical basis for pricing such instruments, but the ‘market men’ nonetheless generated ‘rational’ models to set prices, and assess and insure against risks. The models bore little relation to real economic conditions. Psychoanalytically speaking, they were illusions; that is, driven by omnipotent phantasy. The risk calculations were fantastic, and reinforced the financial market man’s confidence in his quest for the fantastic object in an illusory world. In reality, no price could be put on the debts that brought down the banks and insurance companies, and no valuation could be made of the assets that would need to be realised if the institutions were to pay them off. 

Toxicity and depressive anxiety
A curious expression crept into the vocabulary of both the professional and the popular media during the crisis. These burdensome assets came to be called ‘toxic assets’, as if they were a contaminated, poisonous version of normally healthy assets. Interestingly, the term ‘toxic asset’ seems to have been borrowed from assets that actually were toxic, in the form of land that had lost value because it was polluted with toxic waste. Banks that lent money for the purchase or development of such land were left with an asset whose value had plummeted, so that they could no longer underwrite the debt they had incurred in buying it. It became a toxic asset in their portfolios. 

In May 1990, the United States Banker headlined an article ‘Toxic Waste Is Banks’ Latest Hazard: Banks are mobilizing their political strength to fight open-ended liability for environmental problems.’ The report began by likening the risks ‘seeping up’ for bankers as a result of legislation extending liability for contaminated land to ‘toxic waste that suddenly oozes up from long-forgotten underground tanks’.
 In the references to toxic bonds, toxic debts and toxic assets that appeared with increasing frequency, especially from 2007, the use of the term ‘toxic’ to refer to debt accrued from financial trading maintained the link with contamination, pollution, poisoning. 

Unproductive commercial property, partly derelict, still cripples the banks’ capacity to invest in productive ventures in the USA, Britain and many parts of Europe. In Britain, the commercial property market has collapsed, leaving banks facing serious ‘negative equity’. Banks not only lent developers up to 90 per cent of the value of their properties but also added loans for ‘equity capital’, which would appear as the developer’s equity. The banks’ partnerships with these property developers bypassed the empirical testing that a loan application would usually undergo. The banks then repackaged the debts into small bundles and sold them on. The value of the investment on which the banks expected a return moved beyond any empirical assessment into phantasy. The banks’ financial position was also phantasy, because the debts did not show up in their books but were distributed as equity owned by their developer partners and as debts carried by the purchasers of their repackaged debt bundles. The banks could not foreclose on property developers without exposing the extent of the debts they carried. These debts still limit the banks’ capacity to lend for other purposes, starving the economy of investment.

For years, the thrall of expansion overrode the toxicity of the assets, along with the associated depressive concern and anxiety. Traders continued to produce financial products far removed from a sustainable economic base, as if they were themselves the creators of wealth and not dependent on the economic work of producers, including ‘primary’ producers of food who are dependent on the soil. The traders behaved as if the chain of dependency hung from the opposite end, from them as creators of wealth.

The mixing of tranches of debts and assets into novel financial products added to the thrall, sustaining an illusion of stability and rational control. Indeed, in April 2006, the IMF’s Global Stability Report claimed that ‘the dispersion of credit risk by banks … has helped make the banking and overall financial system more resilient’.
 At its meeting on 21 July 2007, the board of the huge Merrill Lynch organisation felt quite secure. But two weeks later, when Gregory Fleming, president and chief operating officer, and Ahmass Fakahany, chief administrative officer wrote to them about the deteriorating position, the reality disappeared.
 In August 2007, the availability of credit evaporated after France’s largest bank, BNP Paribus, suddenly halted withdrawals from money market funds worth $2 billion because the assets were largely backed by US mortgage loans.
 

The complexity and obscurity of ‘creative’ packages of debt, laden with unassessable risks, corrupted the assets and began to poison the economy. Hence my emphasising that the earliest ‘toxic assets’ were poisoned land – land that could have been fertile and could have sustained generative activity. This pollution of a good object, which I associate with depressive anxiety and with seminal masculinity, carries a fear of toxic, polluted semen that destroys fertility.
 The notions of ‘toxic asset’ and ‘toxic debt’ are eruptions from the unconscious of depressive anxiety, to use Klein’s term. They suggest the contamination of the land as the source of life, and portend the intrusion of depressive anxiety into the phallic illusion of expansion, deflation and recovery. They shift the imagery from inflation and deflation to poisoning.

In my view, it is appropriate to call the phallic reversal of dependency on a source of life, and the accompanying dread of contaminating it, a form of negative narcissism, in the post-Kleinian usage of that term by Herbert Rosenfeld.
 Negative narcissism aims to sustain the illusion of self-creation and undermine the libidinal ties that hold ordinary relationships together. It creates an illusory enclave inside which anything is possible; external objects are obstructions to this illusion, to be destroyed. This inversion of reality attacks the fertility of the parental couple. Manic excitement defends against the depressive anxiety that accompanies the vulnerable seminal phantasy. The intensity of the repudiation – scotomisation – of seminal masculinity indicates the extent of the damage done to it, but the unconscious preoccupation with this damage pushes into expression through displacement, which offers a clue to the danger of the underlying dynamics. Toxic assets, toxic waste and toxic debt have spread throughout popular and business commentary. There are even toxic funding cuts and toxic ideas.
 They signify a poisoning of seminal function, which is breaking though a phallic cover. The excitement of operating in a supercharged atmosphere, trading assets of unknown value, supported by risk assessments of great obscurity and complexity, also suggests that phallic masculinity has a perverse aspect. 

In its defensive, paranoid-schizoid and negative narcissistic character, phallic masculinity either disregards the object or aims to destroy it. The phallic is empty of content. It is inflation or deflation, in which nothing substantive is lost or gained. In the paranoid-schizoid world, any disruption of the illusion is immediately projected outside the ego. In the world of financial market trading, this projection is enacted in asserting competitive advantage over others who are not as clever, but who would, given half a chance, usurp one’s cleverness and destroy one’s illusory assets. There is no collaboration, only a jostling for advantageous buy-outs or mergers, with the aim of eliminating the other or appropriating whatever the other has that is valued. 

Seminal masculinity, by contrast, hovers between procreating and sustaining life on the one hand, and, corrupted, destroying it from within on the other. It is deeply ambivalent and therefore troubled by guilt, which sustains the impulse to repair the object and contribute to its fertility. Clinical findings support the idea that seminal phantasies are procreative and reparative, but also poisoning and polluting.
 Seminal masculinity is not omnipotent. It does not create or usurp anything: it only procreates or pollutes. In its depressive character, it is concerned about the state of its object world. It is infused with desolation and anxious for the maintenance, repair and reproduction of life. It suffers guilt and has no control over the outcome of its own or others’ actions. It cannot take over the object, whether by dominating it or merging with it; it can only collaborate. It is hated by phallic masculinity. 
In my view, there is a continuous line from Freud’s account of the phallic stage to recent gender theories,
 which together constitute a cultural-psychoanalytic collusion in restricting the idea of masculinity to its phallic form, whether in espousing or repudiating it. The financial crisis exposes this phallic masculinity, in its possession of the phallus as an illusory object, easily created, easily lost, easily recreated. Phallic masculinity is the object and basis of the castration complex, yet it transcends castration. It knows no limitation, and inflates itself on the denigration of the other who is without it. It qualifies as the agent in the quest for the ‘fantastic object’ on which David Tuckett focused his research. It is consistent with Morante’s pointing out that investment banks, rather than building reliable and long-term client relationships by assisting and consulting with corporations and government, moved to risking capital and non-existent capital for the sake of making money quickly.
 It is also consistent with Stein’s account of the way Barings Bank transcended its vulnerability (ultimately unsuccessfully) by depending on a world of illusion, created by a wildly expansive trader.

Greed and reparation
I have emphasised the illusory nature of the phallic phantasy and its equally illusory defence against seminal despair. The bankers worked the capitalist system, priding themselves on greater intelligence and on the use of complex, rational models in which, at the conscious level, debt was dispersed. Unconsciously, the claim to be more intelligent and more rational was a primitive phantasy in which debt – indebtedness – vanished. It was a phantasy of possessing the sources of wealth, based on possessing and replacing the primal source of wealth in new life. 

One might call this phantasy of possession greed. For Roger Bootle, a prominent financial commentator and former group chief economist at HSBC, the crisis was a ‘tale of greed, illusion, and self-delusion on a massive scale’.
 ‘Although some individuals were culpable for both their greed and their incompetence,’ he suggested, ‘all bankers were operating in a culture of poisoned values’.
 He believed that this culture surfaced in the 1980s, with ‘the combination of deregulation and the doctrine of “greed is good”’.
 Bootle’s reference to ‘poisoned values’ recalls the toxicity of the financial products that contaminated the financial system. I want to link the theme of toxicity in this period with the greed to which Bootle attributes so much of the crisis? 

Psychoanalytically, greed does not just refer to compulsive hoarding, disregarding the needs of others. In Kleinian thinking, it is an oral defence against depletion. ‘The violence of the oral incorporation … leads in phantasy to the destruction of the object’. Greed therefore fails to achieve oral satisfaction, because it renders the incorporated object ‘worthless, [which] gives rise to a greater and greater hunger for “good” objects to alleviate the internal state of dominance by “bad” objects and by hated and destructive impulses’.
 The good objects that might form the basis of a stable relationship to a good world, a world of concern, have been savaged and turned persecutory. In Kleinian terms, depressive responsibility for restoring good objects has been traduced into a frenzy in which massive incorporation aims to quell the revenge of the objects that have been incorporated. Bootle captures this situation, quoting the economist, Paul Samuelson. Samuelson, referring to Greenspan when he was head of the US Federal Reserve Bank said, ‘He actually had an instruction, probably pinned on the wall: “Nothing from this office should go forth which discredits the capitalist system. Greed is good”’

Greed can ultimately lead to inhibition because it is so uncontrollable,
 but it also provokes more greed, because the very attempt to acquire and retain good objects undermines their goodness. This failure to satisfy the need to internalise good objects is greater if the object is idealised – that is, if it is felt to be good because it has been created by the ego’s own goodness. In such cases, Klein says, the hunger for objects is more indiscriminate and driven to get the best from anywhere; but such idealised objects exist only in illusion, and turn persecutory.
 The trade in financial products is similarly a trade in idealised illusory goods that turn on the traders.

Following a devastating economic collapse that ruined so many lives, it is appropriate to think, from a psychoanalytic angle, of making things better. One would in this case speak of the psychoanalytic concept of reparation. To make my argument clearer, I will use the paired Kleinian concepts of reparation and manic reparation.
 

In the paranoid-schizoid world, the urge to make better – the reparative impulse, in Kleinian thinking – becomes a manic reparation. Reparation is an aspect of the depressive position, an internal psychic moment in which an internal object is experienced as damaged by the ego and in which depressive anxiety at the state of the object arouses a wish to repair it.
 Guilt is intrinsic to the depressive position. Manic reparation seems to be the same as reparation, but it differs internally. Manic reparation is narcissistic and riven with ambivalence. Making the object better becomes an omnipotent act, to be accomplished instantly and perfectly, in order to reinstate the illusory perfection of the original object and its reflection of the narcissistic perfection of the ego. But the object is also hated, since, to the narcissistic ego, the restored object obtains its perfection by depleting the ego. The object must be magically restored to confirm the ego’s omnipotence, but then denigrated, so that the omnipotent ego is not depleted by it.
 Greed is good. 
In the paranoid-schizoid world, the depressive motivation to repair good objects is replaced by the attempt to overwhelm persecutory objects with good objects, which instantly turn persecutory through the violence of their incorporation. The ‘poisoned’ social values to which Bootle refers are the bad objects produced by greedy incorporation. They are not a separate, pre-existent causal or releasing factor, but the bad objects produced by the violence of the greedy attempt to incorporate good objects to defend the narcissistic ego against bad ones. The reason for studying the financial crisis is not just to learn lessons about financial regulation, for example, but to analyse the indicators of the trials of, and defences against, depressive culture. ‘Greed is good’ is a defiant and illusory assertion that the next piece of incorporated wealth will dispel both depressive anxiety about deterioration and paranoid-schizoid anxiety that the process of incorporation itself has created more monsters.

Conclusion
The world of finance that produced the crisis is domineering, aggressive, usurping. Yet it reveals something deeper, like a geological outcropping in which a depressive layer lies exposed. Exposed with it is a phantasy of desolation with attendant depressive anxiety. The dread of toxic assets is closer to the dread of toxic semen than to phallic deflation. Phallic deflation is quickly recovered, just as the bonuses paid to the market men have recovered even in institutions that only survived the crisis by tapping public funds. The Royal Bank of Scotland, for example, largely publicly owned and with reported losses of £5 billion, was expected to pay bonuses of £1.3 billion in 2010
. Major Wall Street banks also planned large bonuses, with a bonus pool at Goldman Sachs, JP Morgan and Morgan Stanley up by 31% for 2009.
 According to the Financial Times, banks have shifted from capital investment towards the currency exchange market, receiving commissions by supporting speculation by financial institutions such as hedge funds and pension funds. In addition, this currency trading is highly leveraged; a currency trader might be trading with a hundred times the funds actually held. The shift in banking policy has helped to push daily trading to about $US4000billion.
 The illusion of expanding financial wealth is phallic, and like phallic thinking, it transiently substitutes the excitement of phallic robbery and an illusion of wealth creation for the fertility that it does not have.

It might seem that the market men’s state of mind caused the financial crisis, whereas, surely, they were striving for success in a system that had a rational structure. Indeed, in their view, they could grasp its rationality, trade faster than someone else, and reap the reward; and they believed the competition sharpened the rationality of the system. Not only would their competition create more wealth, it would also protect the market from collapse. The market was, after all, thought to be an inherently stable lawful system.
I am not proposing that we can simply carry an interpretation of a mind wholesale over to a social structure, but it does seem likely that there are moments or situations in which a state of mind can be carried and reflected in a social system, and in which it even structures the social system. Stein demonstrated such an occasion in the case of Nick Leeson, who carried a risk-taking, even profligate, side of a conservative banking institution. And market men and analysts attribute a mind to the market all the time, and pride themselves on their interpretative skill in knowing what the market thinks. We have reason to think that they have idealised themselves, their rationality, their own organisations (or parts of them) and the market itself, and that they have projected their uncertainty, doubted competence and irrationality into others, as denigrated, ‘bad’ objects, in order to maintain their conviction of their own rationality, superior intelligence and skill. The market becomes the phallus – their phallus – that they have possessed by taking it from the losers in the unconscious competition that goes on beneath the conscious strategies of financial trading.  
I have focused on a particular conjuncture of market and mind, coming together in the phantasy of the dual nature of masculinity. I have also posited a methodology for studying it, by drawing a parallel between the financial crisis and the consulting room. One finds in both of them a scotomisation of seminal masculinity, for which the consulting room provides an observational field for detailed and controlled investigation. In this field, it appears that there is a defensive phallic structure built around seminal masculinity, encysting it and rendering it prey to illusion in the midst of apparent rationality. The psychoanalytic enquiry into the dual nature of masculinity in the consulting room offers an analytical tool for exploring the character of the market men and their economic models; and the study of the market men, reciprocally, sharpens the psychoanalytic understanding of masculinity.

The fact that this defensive – phallic – masculinity fits a cultural stereotype of masculinity buttresses the belief in the ‘normality’ of the defensive structure and absorbs any tension between the phallic and the seminal that the individual man might feel. Structure releases the individual from tension, or, psychoanalytically, from anxiety. This protective cover of normalisation reinforces the individual’s sense of the rationality of his work, including the rationality of trading in financial products. 
(*)“The Financial Crisis: A Psychoanalytic View of Illusion, Greed and Reparation in  


 Masculine Phantasy”, New Formations, Number 72, 2011, pp. 33–46; also in Bennet, 


 D. (ed.) Loaded Subjects: Psychoanalysis, Money and the Global Financial Crisis. 


 London: Lawrence and Wishart, 2012, pp. 34-51.
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