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Reasons to start your own business

Be your own boss

You can give back/do good Do what you love

Self expression
You take risks but also rewards

Inspire others . :
Your business = your deadlines/set your own

schedule

Recognition from others
Flexibility

Re-invent yourself Feel proud

Work from anywhere

You choose who you are working with
Get known as an expert

Take control of your life

Find your own work-life-balance
Tell your story
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Reasons to start your own business

Tax benefits

You have full University support

Possibility to make more money

Crowdfunding
makes it easier to

Create jobs for others
raise capital

Competition in job market is tough You can have a second

career

Technology makes it
easier than ever —
infrastructure = internet,
information at your
fingertips

You take risks but also rewards

Marketing is cheaper than
ever due to online

Unemployment rate: 6.8% marketing opportunities
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Set your business goals
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|dea creation
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|dea validation
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You and your company's values
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Your ideal client/customer
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Business Plan
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Funding possibilities
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Branding
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Branding
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Branding

Logo
Name Tagline

Personality

Endorsements/testimonials

for credibility and \

strengthen your image

Tone of voice

Fonts

Communication

channels
Colours

Behaviour

Communication materials




|
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Legal entity
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Intellectual Property Management — ipo.gov.uk
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Other legal stuff
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Finding premises
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Other useful things to know
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Low cost marketing ideas

Surprise referral thank you gift Networking — offline
and online (LinkedIn) Social media

Create own
Host an event meet-up group Blogging/Guest blogging

Facebook ads

Write a book YouTube

Newsletter Create a valuable free

downloadable product that
people only get when signing
up to your newsletter to create
an email list

Loyalty programme

Partner up with other
people/companies that
can add value to your

Word of mouth recommendations

customers Give free talks
Writing articles for local
Discount websites newspapers/PR

(Groupon, Pendo)
Local fairs/trade shows

Competitions
_ SEO (search Engine
_ Website Testimonials Optimisation)
Forums Radio shows
Podcast .
Thank you gifts/notes to Business Cards

Cold calling

Directories existing first time customers
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Networking tips
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Networking tips
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Time Management

Find your preferred way Listen to podcasts and

of working (processes etc.) audiobooks whilst doing

Plan everything something else

Have a to-do list
Try Mind Mapping

\reate a proper work environment
Find your most productive time

Set reminders

Keep your goal in mind

Focus and finish

Prioritise

Use a diary

manageable chunks
No distraction Have a routine
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Workspace for start-ups

| was wondering if you know any affordable solution to have a small - medium space desk available in the campus for
a little office ?

Yes, we do have free hot desks available in Colchester and Southend. There is a certain process to follow to get this
space. For more info, please contact Simon Mead (smead@essex.ac.uk). There is also the possibility to get a virtual
tenancy meaning you can register your business there.

Visa enquiries

We can’t give you any visa advice. Please make sure you read your visa restrictions carefully. If you are on a Tier4
visa for example, you are not allowed to start your own business. You can however start working on your business
idea. This will count towards your volunteering hours though. If you need any further advice, please contact our visa
team using this form:

https://www.essex.ac.uk/immigration/enquiry



mailto:smead@essex.ac.uk
https://www.essex.ac.uk/immigration/enquiry/default.aspx
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What is involved in starting my own business?

Registering
When do | have to register my business and how can | do this?

As soon as you start trading, meaning taking money, you will have to register your business. There
might be reasons why you want to register your business sooner. This is something that we could
discuss in person if you like.

There are different legal entities that you can choose from. Have a look at the government website to
see which one is right for you: https://www.gov.uk/set-up-business-uk/register-your-business-in-the-
uk

If you are in the UK on a visa, make sure you read your visa restrictions properly to see if you are
allowed to start up a business.

| may need to register as a business to sell to the university and there are a few other areas I'd like
some advice on, including what the university would expect of me if | was to formally position myself
as a supplier.

First thing is to find the right legal entity for your business. Have a look at the government website
and choose the one that is right for you:
https://www.gov.uk/set-up-business-uk/register-your-business-in-the-uk

Here is some info how to register a business: https://www.gov.uk/topic/company-reqistration-
filing/starting-company

Usually the university will then have to set you up as a supplier. The department who will hire you
should send you the supplier form that needs to be filled in. Also, depending on your
services/products that you are supplying, you will need insurances.

If you are in the UK on a visa, make sure you read your visa restrictions properly to see if you are
allowed to start up a business.
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How can | register my business?

First thing is to find the right legal entity for your business. Have a look at the government website and
choose the one that is right for you:
https://www.gov.uk/set-up-business-uk/register-your-business-in-the-uk

Here is some info how to register a business: https://www.gov.uk/topic/company-registration-filing/starting-
company

If you are in the UK on a visa, make sure you read your visa restrictions properly to see if you are allowed
to start up a business.

The business plan

| need a business plan but don’t know where to start.

Don’t worry; writing a business plan can be overwhelming. We are here to help you with it. You can
download a business plan template here: http://www.essex.ac.uk/careers/enterprise/getting-started

Start with the market and competitor analysis. You can also download a document on the same page.
Make sure you include all the sources of where you got the information from. Also: For every fact and
information you find, make sure you ask yourself ‘What does that mean for me and my business?’
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The business plan
Look at three sections: the market, your target audience, and your competitors.

Once you have put the analysis on paper, you can send it to us and we will have a look through and give you
feedback. From there, we will then go through the next bit of the business plan. If you are in the UK on a visa,
make sure you read your visa restrictions properly to see if you are allowed to start up a business.

If you are in the UK on a visa, make sure you read your visa restrictions properly to see if you are allowed to
start up a business.

Licensing
| don’t know the law that applies for selling alcoholic drinks.

You will need a license to be able to sell alcohol. Have a look at the following website for some information:
https://www.gov.uk/alcohol-licensing

You will need to talk to the SU to discuss if you will be able to sell alcohol on campus. Also find out which
insurances you will need.

If you are in the UK on a visa, make sure you read your visa restrictions properly to see if you are allowed to
start up a business.
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Licensing

| want to start a catering company, what licences will | need?

Starting a catering company comes with certain certifications that you will need as well as licences and
insurances. You can have a look at this link:
https://www.food.gov.uk/sites/default/files/multimedia/pdfs/publication/starting-up-booklet. pdf

It really depends on what you are offering and where you are selling your food. Different locations will require
different certificates, licenses and insurances (with different insurance levels).

If you are in the UK on a visa, make sure you read your visa restrictions properly to see if you are allowed to
start up a business.

Trading at university
If would like to sell you product on market day at the university you will need to contact the S.U for the
details.

Insurance
I want to sell my product online only; do | need insurances for this?

Every business will need some kind of insurances. It really depends on your products/services that you offer
which ones you need. There is some more information about online business insurances here:
http://startups.co.uk/a-guide-to-online-business-insurance/

Best to also contact a couple of insurance brokers asking them what kind of insurances they recommend to
you and what insurances the minimum would be.
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Insurance
| want to sell my product online only; do | need insurances for this?

Every business will need some kind of insurances. It really depends on your products/services that you offer which
ones you need. There is some more information about online business insurances here:
http://startups.co.uk/a-guide-to-online-business-insurance/

Best to also contact a couple of insurance brokers asking them what kind of insurances they recommend to you
and what insurances the minimum would be.

Do | need insurance for my business?

Every business will need some kind of insurances. It really depends on your products/services that you offer which
ones you need. Best to contact a couple of insurance brokers asking them what kind of insurances they
recommend to you and what insurances the minimum would be. Also, if you are running workshops for example in
different venues, they will all have their guidelines of what kind of insurances and what level you will need.
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Building a website

There are many sites that offer free websites. Are they too good to be true?

Depending on what you want to do with your website, the free offers might be enough for you. However, we would
suggest you ask them what platform they are using to build the website and what kind of SEO optimisation they are
doing exactly. And also what exactly is included for your website: how many pages, if it is an ecommerce platform, what
is included for that (is there a limit for the products you are selling etc.).

There are different platforms out there that you can use to build your own website. Wordpress for example is one of
them. We run workshops around that topic as well. You can create a wordpress.org account and when you bought your
URL and hosting package (with any company), you can build your website using Wordpress. You can buy a nice design
for a one off fee of about £35 (depending on the design) at Themeforest https://themeforest.net The costs for hosting
and URL are usually about £24 per year.

Of course you can use other platforms such as Square Space etc. You need to know what you want the website to be
able to do and then find the right website builder. If you have any other questions or need help with that, let us know.

Should | buy a domain name first? How much should | be paying?

There are different providers for URLS and hosting. Depending on what you need the costs for that start at about £24
per year. You might need a more expensive package if you have high volume of data. If you know your company name
already and know which URL you would like, it is worth buying it to ensure that no-one else will.
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What are the biggest mistakes new business owners make?

Not doing market research.
Just because you have a great idea doesn't mean you have a business. The Hollywood belief that "If you build it, they will
come" does not apply here. Taking a business idea to an informal focus group of friends and colleagues is a good start.

Thinking that business plans are only for the big guys.

It's a sad fact that many new business owners don't see this obvious relationship between planning and success. They
think they can "wing it" and make their plans as they go along. Some feel that a business plan would limit their creativity
or spontaneity, or that their business isn't large enough or complex enough to warrant a plan. Every business can benefit
from a business plan, no matter what size it is. The process of making a plan organizes your thinking and helps you sort
out your priorities.

Thinking you can do it all by yourself.
Working solo is not working alone. Success depends on developing and using a network of colleagues, friends, mentors
and professionals that can provide advice, assistance and direction in tough times.

Thinking that success will come quickly or easily.

There are a lot of myths bound up with the concept of starting a business. Success takes long hours, strategic planning,
and a commitment to the work involved. The rewards are great, but the effort is, too. Patience is one of the key words
when being an entrepreneur.
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What's the best way for someone to price their product or service?

It may seem like stating the obvious to say that the profitability of any business hinges on the accurate pricing of its
products or services, but many entrepreneurs miscalculate this variable, often with disastrous results. If you price
your product or service too high, the result will be a low level of sales; if you price too low, though you may reap
short-term sales, over-time the business itself will not be profitable and may fail.

There are two opposing views about how to establish proper pricing. The first is to calculate what the product or
service cost to produce, mark this up according to industry guidelines, and establish the price. The second is to
experiment selling the product or service at different price points and try to determine what the buyers will pay.

Whichever approach you choose, here are some crucial pricing do's and don’ts to keep in mind:

= Analyse all the costs that go into producing your product or service, before adding the cost of direct labour,
(yours or that of staff), necessary to make the product

+ Don't forget to count yourself as a labour component when calculating the cost of sales.

+ Don't overlook direct overhead, the expenses such as rent or utilities for the studio, workroom, or office where
you perform your labours.

+ Be sure to add a profit margin to the above before determining your wholesale cost.
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+ Learn the range of prices charged by your competition - this information is invaluable.

* Avoid the temptation to "price down."

+ Don't get discouraged if you miscalculate your pricing at first. As your experience and reputation grow, the market
perception will change over time and you can adjust your pricing accordingly.

* Analyse the market, competitors and know your target audience. This will help you getting an idea of what people
are prepared to pay for your products/services and what they actually can spend.

Accounting

| am writing in regards to my own business. | was wondering if you might be aware of any accounting advice
that we could get from the University?. Or may be a company that we could turn to for paid service?.

We can recommend two local accountants that offer a free initial consultation:
Peter Disney peter.disney@wood-disney.com
Brenda Coombes brenda.coombes@andraste-accounting.com
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Promoting your business

Blogging

| am thinking of starting a blog about my business, is this a good way to help promote my business?

One great resource for bloggers is: http://www.copyblogger.com/

To have a look at other bloggers and their stastics: http://www.blogmetrics.org/

How to promote your blog really depends on your target audience. Create an ideal client avatar by thinking about
demographics (location, age, gender, family circumstances etc.) but also about their hopes, dreams and fears. Once you
have that and | have a better understanding about your blog and target audience, we can look at the best way to promote
it. One big thing for bloggers is Search Engine Optimisation (SEO). Which basically helps you to come up higher on
Google. Two beginners guides can be found here:

http://moz.com/beginners-guide-to-seo

http://static.googleusercontent.com/external_content/untrusted dIcp/www.google.com/en//webmasters/docs/search-
engine-optimization-starter-guide.pdf

To research your keywords use the free google keyword research tool. If you have any questions about that, let me know.

Social Media

Is using Social media a good way to promote my business?

How to promote your business really depends on your target audience. Create an ideal client avatar by thinking about
demographics (location, age, gender, family circumstances etc.) but also about their hopes, dreams and fears. Once you
have that and | have a better understanding about your blog and target audience, we can look at the best way to promote
it and which social media channels are suitable. Use the ones where your target audience is. You can find social media
how to guides on our website: www.essex.ac.uk/careers/enterprise

Social media can be a great way to engage with your target audience and also can help you with better Search Engine
Optimisation (SEO).
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Funding

How do | get funding for my business idea?
Different businesses and legal entities will have different funding options. You can read more here:
http://governmentfunding.org.uk/default.aspx

The university also offers different funding opportunities such as the Essex Startups Big Pitch event in which you can win
up to £3,000, networking events in which you can pitch for £300 or seed corn funding if you are a tenant of the Start-Up
Hub. We would need to understand more about your business to direct you to the right funding option. Funding is also
part of one of our Mini Bootcamps that are run during autumn and spring term. Make sure you attend those.

If you are in the UK on a visa, make sure you read your visa restrictions properly to see if you are allowed to start up a
business.

Pitching for funding

What kind of questions should | expect from potential investors?

At the beginning of an investor pitch your audience will want a clear and concise overview of what the company does,
why it should be interesting, and why it would eventually lead to a large exit. So, expect that you will need to cover the
following:

What does the company do?

What is unique about the company?

What big problem does it solve?

How big is the market opportunity?

What is the best way to pitch my idea?

Find out about the various forms of the Elevator Pitch: http://www.forbes.com/sites/carminegallo/2013/03/26/six-simple-
and-irresistible-alternatives-to-the-elevator-pitch/#7eb3784f78ec
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